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* Site Engagements - Moved to have participants to use chrome books and look at
district & site level dashboard to focus in on an area of input - Suspensions

* Additionally, Student Advisory Committee used dashboard to have an area of focus id-
ing suspensions and added 7 school climate surveys to refine area, 875 respendents to
over 6000 respondents majority (82%) being students, 51% of students belong to
target groups- Focus was on are students treated fairly when they break the rules

* District Advisory additionally was the receiver of engagement date from all 3 large
areas of engagement and it too shifted its area of recommendations to school climate/
relationships




Recommendation

Outcomes
* Expanding Panorama to all 12 high schools
* Expanding Project Hope (Gang Intervention Program) to 5
HS
* Admin/teacher training on unconscious bias
® 222, Draft will be released on Friday
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Lessons Learned/Next Steps

Creating a strong engagement process (including proper onboarding) is crucial to
moving recommendations that are reflective of community priorities especially when
there are not a multitude of stakeholder entities or community organizations

School Climate was leveraged in LCAP through strong community input, our
communities know whats up!

Input is a continuous process that needs to happen year round, not just as a hearing
Building a working partnership w/ the district was a multi-year process and came
about by identifying key allies and champions for RCS and youth voice

Next Step - Create leadership development model for students and esp parents in an
all HS district

Thank You!!!!
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